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Sandwell Social Value
Business Growth in sandwell

Councillor Sukhbir Gill

Cabinet Member for
Business and Skills
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A Sandwell
Business Growth " Sandvvell

Purpose of the Day

Mike Wragg

Senior Social Value Officer

Sandwell Social Value
Business Growth in Sandwell
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Sandwell Social Value u
Business Growth in Sandwell mE

What Is Social Value?

Social Value is defined through the Public Services (Social Value) Act 2012,
which came into force in January 2013.

This requires public sector organisations and their suppliers to look beyond the
financial cost of a contract and consider how the services they commission and
procure may improve the economic social and environmental wellbeing of their
region.

Sandwell Councils aim is to maximise benefits of social value for local
residents and businesses through our commissioning and procurement.
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Sandwell Social Value m
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Metropolitan Borough Council

What Social Value Means to Sandwell i Four Pillars

Social Value in Sandwell Employment & Skills Opportunities for local
people¢ Work Experience / Trials,
Apprenticeships, Jobs...
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Local Spend the use of local suppliers & supply
chainwithin 10/20 miles.

Environmentc Reduce, Reise, Recycle.
Reduction of carbon, landfill waste, energy
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Sandwell Social Value u
Business Growth in Sandwell mE

Benefits to delivering Social Value well

A Social Value questions will be in tenders and contribute to your overall score. If you are
competitive on price and quality answering social value questions well can make the
difference in winning a tender.

A Planning committees consider social value proposals and previous performance.

A Supply chain and sub-contractors can support the main contractor to fulfil their targets.

A Feelgoodfactoriboosts the morale of people taking par
back and making a difference to people's lives feels good.

A Excellent way to promote your businesses values / ethos.
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Sandwell Social Value u
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Introduction to
Exhibitors
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Contact us:
enquiries_recruitment@sandwell.gov.uk
@ www.sandwell.gov.uk/thinksandwell
n Follow @SandwellJobs for updates and news
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SpecialisEmploymentleam

Grow and diversify your work force with cdsge recruitment

ciT’

Cradley Heath

incorporating
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reliable and does everything asked of him.  him to help any of the guys and he just doeéme”elate quickly with the changing demands of-
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onto the moving line, help with packing and Ing confidently to customers both inte naIIy
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"2 Sandwel

Metropolitan Borough Council

Enterprise
Advisor
Opportunities

Kam Kaur
Enterprise Coordinator

CAREERS
ENTERPRISE

A The Sandwell Team work closely with secondary
schools across the borough to raise aspirations and
standards of learning within careers.

A We promoteengagement opportunities for business
to assistschools through a range of activities
assembly talks, workshops, mock interview sessions,
careers fairs or projects.

A Your contribution is valuable, and you can choose to
engage as part of a give an hour option, or link in with
a school to provide regular ongoing assistance.

A Through your engagement, we can enhance career
readiness of pupils, broaden careers options, increase
motivation and shape the workforce of tomorrow.
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SANDWELL | Tomorrow’s | .. Sentral cadbury sixth
COLLEGE form college

C AR E ER S C O L L E G E

SANDWELL COLLEGE
CONSTRUCTION PROVISION

SANDWELL
COLLEGE
APPRENTICESHIPS
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TRAINING
stand o

\
\ ut from the CROWD

3 City and Guilds 6219
/!\ Construction Skills

Derek Southam derek.southam@novatraining.co.uk

/ | Donovan Linton donovan.linton@novatraining.co.uk

\


mailto:derek.southam@novatraining.co.uk
mailto:donovan.linton@novatraining.co.uk

New Entrant Support Team
Construction Employers: Apprenticeships simplified for you




SCVO 1 s here to support Sand

1000+ charitable organisations and connecting-
Social Enterprises.

| We si gnpforptr odnmatd organi sati ol
17 e | ) support and funding, and promote their activities and

$ == || : services in our online directories

i 7 www.route2wellbeing.info
www.sandwellfamilylife.info

We also support and promote volunteering, both for
individuals T who could be your staff i and for
businesses like you.

There are so many ways to get involved in the local
community, from team days to being a charity Trustee. All
bring a boost to your business in many different ways.
Find out more by visiting www.letsgosandwell.info or
email Kim@scvo.info



http://www.route2wellbeing.info/
http://www.sandwellfamilylife.info/
http://www.letsgosandwell.info/
mailto:kim@scvo.info

We are

FosterSandwell ‘

Fostering changes lives




THE

HOUSE
PROJECT

SANDWELL
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want to live independently in their own homes at 18, if not before. However, House Project is much for than simply beiporgeget their own flat, it offers opportunities to
make friends, build networks, learn new skills and much more in between.
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We rely on partner agencies to help us deliver the House Project Programme, which is an AQA accredited portfolio of vimgkhaeaur young people gain qualifications whilst

having fun and preparing for the next chapter in their lives.
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To give you a brief outline of what some other business have done it includes staff utilising their volunteering daysatdcoete young people strip wallpaper and decorate their
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home.
The possibilities are endless.

To learn more, please reach out to the Hannah Williddabbard (House Project lead)
M: 07870 906 303
E:house_project@sandwellchildrenstrust.org

Sandwell

Children’s Trust



mailto:house_project@sandwellchildrenstrust.org
https://www.sandwellchildrenstrust.org/
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Tipton You

/ WEDNESBURY

@ 2 x Detached Teams

O Wednesbury Youth Club

Bleakhouse Youth Clu

MALTHOUSE ACTIVITY
CENTRE




fCOquRATE
PARTNERS@

CHRIS DAVIES
RESIDENTIAL EDUCATION & EDUCATIONAL
VISITS SERVICES

chris_davies@sandwell.gov.uk




Compliance
Chain

Transforming the built
environment through
Software Solutions.

We help the construction industry deliver successful projects
on time, within budget and to the highest standards of
compliance - all whilst ensuring a greater impact is left on

our communities.

IS0 150 10 @ 7 SSIP £IBUILDUK

N . [uKAs | Leading the Construction Industry
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% www.compliancechain.com




@ Business Engagement
@ Events

© Business Opportunities
©@ Meet the Buyer
© Business Support
© Networking
@ Social Value

pISCOVER THE FINDITIN
RK

aeFind it in




THE ME AssocIATION

There are over
1.2 million
people in the UK
with ME/CFS and Long Covid

1E

Cost on UK GDP is

£1.5 billion
(Cambridge Econometrics report 2024)

We understand the challenges faced by people with
ME/CFS and Long Covid.

We can help businesses and individuals with advice ana
support about employment issues regarding ME/CFS
and Long Covid

Contact: Jim Morrison M E C O N N ECT
jim.Morrison@meassociation.org.uk b\,&o—e éor 9/01/\/

Www.meassociation.org.uk



mailto:jim.Morrison@meassociation.org.uk
http://www.meassociation.org.uk/
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Sandwell Business Growth

Stronger Businesses, Thriving Communities
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A Sandwell
Business Growth

Business support for SMEs and
strategic businesses

Business support for start-ups

busiAn(:)\élsC(ZnacT:iries Sandwell Enterprise fSoTiltla?trinpt:
Programme and start up
business school training (u_nder 2 YEEIE)
in Sandwell
IFSIr:)?:,a?ir(;)nngtgpaonr? Hosting networking
events for
businesses Wraparound Support

(UKSPF)
Sandwell Start Up Hub

Jack Judge House
‘ Oldbury

Support with
Business Rates and
Planning process

Sandwell Business
Ambassadors
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Sandwell MBC Meethe-Buyer Event 26 March 2025
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What i1s a Public Framework?

O-féjf
[k=O

Overarching Agreement

Between one or more Contracting Authorities and one
or more Suppliers designed to streamline procurement

Pre -approved suppliers

Access to suppliers who have been rigorously tested and
have a proven track record

Provides for the onward award of call -off contracts

Terms and Procedures

Sets out the procedures for awarding contracts and
establishes the terms and conditions under which they will
be delivered



) "2 Sandwel

Metropolitan Borough Council
(F:l(JJI:\yst(r)lchtchJ) /n PI(::rIZ " r Publicly Owned and
. Managed for the benefit
of our local and SME

. businesses communities

Impartial th here in Sandwell and the
experts wi / wider West Midlands
twenty yea -\ National
of framework ': ..
experience Assomatl_on
Gold Standard framework Construction
Member of the NACF
: : Frameworks
Working with industry, the endorsed by Cabinet Office
supply chain, professional N N
& trade bodies, academia, By the public sector,
and central and local For the public sector

P

government
=] coltll] l *+ Acivico
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EmConstructing s mt BOROUGH COUNCIL
\West Midlands




Our Contractor Partners

ol

TOMLINSON
§ WILLMOTT DIXON

LOT1
Projects

‘ ith t t
Interclass —=a Favtssbea

between £250k

LOT 2
Projects
with contract
values in excess

! of £5m

and £5m

e MORGAN
v GallifordTry SINDALL

SpellerMetcalfe



Supply Chain Engagement

ra Constructing c structing - c .
onstructing
ﬁ CWWEees 5 Midlargs CWWETienss
F Y 94.2 £9 57 6/0 57.1%
Local Spend
L . SME Engagement SME Spend < u ) (Within 30 Miles)
Lot 1 Combined Lot 2 Combined Lot 1 Combined Lot 2 Combined Lot 1 Combined Lot 2 Combined

95.9% 85.3% 59.2% 52.6%

54.2%

62.7%




What Next?

Current framework
Expires November 2026

Next Framework
To commence Q4 2026

il Grow the suite?

ooool
Currently considering complimentary framewaorks to
supplement construction



Constructing
West Midlands
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MORGAN
SINDALL

CONSTRUCTION



https://www.instagram.com/accounts/login/?next=/morgansindallci/
http://construction.morgansindall.com/
https://twitter.com/morgansindallci
https://www.linkedin.com/company/morgan-sindall/posts/?feedView=all
https://www.youtube.com/user/MorganSindall

Agenda

A Introduction & Supply Chain  Dean Jetson, Supply Chain Manager
Management

A Social Value Update Andy Clayton, Social Value Manager

Naomi Oluwasanmi, Assistant

A Supply Chain Onboarding el Sl e




MORGANSINDALGROUP
Introduction

MORGAN
SINDALL

CONSTRUCTION

MORGAN
LOVELL SINDALL

MORGAN
SINDALL

DAL BakerHicks

—
PROPERTY SERVICES

Lovell | \%{gbverbury
W

B Scotland
[l NorthEast
Central& West
M London& HomeCounties

Our offices
Inverness
Eurocentral
Newcastle
Wakefield
Manchester
Liverpool
Sheffield
Nottingham
9.  Norwich
10 Birmingham
11 Rugby

12 Cambridge
13 Ipswich
14 Chelmsford

15 Welwyn
GardenCity

16 Cardiff
17 Bristol
18 Slough
19 London(Euston)
20 Canterbury
21 Plymouth
22 Eastleigh
23 Brighton

ONoGO~WONE



Morgan Sindall
Construction
Midlands

LINCOLNSHIR

NOTTINGHAMSHIRE

=)

DERBYSHIRE

STAFFORDSHIR

LEICESTERSHIRE
SHROPSHIRE RUTLAND

WESTMIDLANDS

O‘

}\IORTHAMPTONSHIR
_WARWICKSHIRE

WORCESTERSHIR




OurFrameworks

CWConstructing

Constructing West
Midlands (CWM)

ScapeNational Lot
1-£0m-£7.5mLot 4 -
£7.5m£75m
Lot 2 - Major CapitalWorks

(E5m+)

*. PROCURE PARTNERSHIPS

ProcurePartnerships PagaboFramework

Major Works Framework
. . Lot 1(E5m-£15m)/Lot 2 (E15m- £50m)/ Lot 3
Midlands: ( e )

(E50m+)
£4m-£12m _
Medium Works Framework

£12m+ Lot 2 (E1m- £5m)/ Lot 3(E5m- £10m)

C SCAPE

Department
for Education

DfE Contractors
Framework

MediumValueBandLot 3,
4,56,7,8,9,10

Build Higher Framework -
University of Birmingham

Lot2Z (£2.5m- £10m)Lot
3Z(E10m+)

NHS

Shared Business Services

NHS SBS

Lot 3(E5m- £15m)Lot
4 (E15m- £35m)

Ministry
of Justice

National Framework

Lot C-£10m- £30m



Supply Chain Management

Our top performing high performance and We look for opportunities  We have close working

subcontractors with prooctive support. to portmer with our relotionships, personal

whom we have preferred subcontractors contacts at owner or

developed astrongand  They get the cpportunity  on relevant tenders, CEQ/MD level.

PrE'fe FFEd trusting relationship over  to price most relevant going bock-to-back or

time. They are appointed tenders, and will help one of two (as part of our  They support us by

to Preferred stotus ws to reduce costs and own two-stoge process).  aligning to the Morgan

on an annual basis, volue enginear where Sindall Supply Chain

and retain this status required. Family of suppliers and

bosed on continued manufacturers.

The core of our subcontroctor call upon to challenge the exemplary approach to health

supply chain, these are companies preferred subcontracters and & safety, help us to win work,

we are confident working with affer competition, and those consistently support us in

and understand each others' we consider as potential future ochieving Perfect Delivery, and

business philosophiss. preferred subcontractors. help us to deliver our sociol
value and responsible business

They may offer o particular We expect our Approved chjectives.

specialism, thote we would subcontractors to have an

Mew or relatively unknown subcontractors thot
hove been recommend or been identified as
a good addition to our supply chain. These
subcontractors can help us to keep our supply
chain fresh and encouroge innovation,



Supply Chain Management

Our Strategy

A

Tender tono more than We do not retender to Supply Chain Strategy Regular KPI Capture B2B Meetings

4 Sub-Contractors the market once project Workshop

secured

03 0P bl E A-evarradtors Aho@xd@port us in winning work,
pull out all the stops to delivend befully engaged to deliver
perfectlyo




Upcoming Midlands Projects

A Hamilton SEN, Birmingham - £22m
A Selly Oak Trust School £12m

A Walsall Civic Centre £16m

A West Mercia Firing Range £16m

A Staffordshire Firing Range- £18m
A NCDHUO0B, Tyseley- £14m

A Claycroft Refurb UoW - £20m




. MORGAN
Social Value and SINDALL

Sustainability

Our Responsible Business Plan

OUR TOTAL
SOCIAL LOCAL |
VALE v NEEDS || | COMMITMENTS

CHARTER —~> ANALYSIS

SOCIAL
VALUE
PLAN

W
Q] RESPONSIBLE

PROCUREMENT ~LSC 2\ |/

Social Value CarboniCa

)
«/ Portal ® * LM30Online




Delivering social value

CWM- West Bromwich Town Hall & Library Social Value Highlights:

Social value generated (£): % local labour within 20 miles

£5.5million 63%

Sustained / new Local community volunteering hours donated on Tonnes of CO2e
employment for the project: saved:

Sandwell residents 252 hours 219
34

Apprenticeship % spend with SME supply chain (%):

Charitable funds / weeks supported 75%
materials donated on the project:

(£): 163 % spend within 20 miles of site:

£24Kk 47%

Sandwell ;
i BIRMINGHAM CITY The Community
i Sandwel il e g3 University
Metropolitan Borough Council A CAREERS COLLEGE “ Cradley Heath

Visually Impaired

ud?groof
Po—— u @ LET THEM
Constructing Q - ndwell
C V\/eSt Mid|aﬁd5 ! UEEN ,'\‘/G\’/’\RXC’% ’. Sa gildrene’sTrust



Joining our Supply Chain

Subcontractor Profiling

A Ty MORGAN SINDALL CONSTRUCTION - SUPPLY CHAIN

Company Details

Name
Head Office Address
Regional Address [if applicable)
Regional Address [if applicable)
Company Registration Number

Company Size [SmalllMediumiLarge)

Social Enterprise [Tes/No)
Confirm your Pl insurance level

Primary Contacts

Hame Pocition Email Telephone Mobile
Company Profile
Turnover - Historical & Estimated
2020 2021 2022 2023 2024 2025

Approzimate Percentage of Morgan Sindall Work as Part of Total Turnover [inel. Forecast Work to end 2025)
2020 2021 2022 2023 2024 2025

Business Strength - Geographical Areas with Competitive Coverage [YESINO]

Derbyshire Nottinghamshire Limconzhire Leicestershire Ehropshire Sraffordskire West Midlands

Please indicate size of project or projects [bundled) where you believe your business to be competitive and with a suitable credit rating to carry out the works [‘I‘ESE-ND]
Up to £50,000 £50,000 ro £100,000 £100,000 to £250,000 E250,000 to £500,000 £500,000 to £im £im to £2m £2m to £5m

£5m +

Please list sectors applicable to your business [YESINDO)
Education Health Commercial Industrial Nuclear Coastal

Please list the manufacturers you have trading agreements with | | | |
T a- - " 1




Joining our Supply Chain

Builders Profile via Constructionline

Construction Central - Supply Chain | Central 21 of 22 Requirements Completed

Not Verified
Status Requirement Name Issues Valid From Expiry Date
Additional Questions for Margan Sindall Construction & Infrastructure .
(V] o eons 07/11/2023 07/11/2025 View

Awiation for Morgan Sindall Construction & Infrastructure
07/11/2023 07/11/2025 View

Additional Questions

I

Designer for Morgan Sindall Construction & Infrastructure
07/11/2023 07/11/2025 View

Additional Questions

Margan Sindall Construction & Infrastructure Sponsor

07/11/2023 07/11/2025 View

Additional Questions

Supplier for Morgan Sindall Construction & Infrastructure .
07/11/2023 07/11/2025 View

Additional Questions

Insurances for Morgan Sindall Construction & Infrastructure . .
B G 13/03/2025 Expired View

Commercial

Areas of Operation for Morgan Sindall Construction & Infrastructure

O 6 & & o

07/11/2023 07/11/2025 View A 4

Company Details




Joining our Supply Chain

Supplier Onboarding

Pre-Qualification Questionnaire — Supplier

1.0 DETAILS RELEVANT TO HEAD OFFICE

Legal Name of Company

Trading Name(s) (of Subsidiary companies if applicable)

Address(es) - (Please attach locations directory if necessary)

Post Code
Telephone Annual Turnover
Email No of employees

What product / service
do you mainly provide

Company Registration No

Date of incorporation

VAT No

Please send a copy of your VAT reg certificate




Managing our Supply Chain

Local Supply Chain

Mo logo available at this time }'

[ata) 4 Trades

W No 4

B Na
[ Small (<50 Employees)
& 29 Employees

(@ Turnover £ 0

N D)

Labels
0
Supplier Reference @

COES & |add a reference |

tip: enter multiple references by using a comma

Update

Offices + Regions

Business Profile : Missing Data & Not Verified

Bulk Earthworks
Foundations
Groundworks

Drainage

1 Office, 3 Regions

3 Business Cards

4 Memberships

SMS Mot Enabled

Community Engagement

1 Reference

PAS91/CAS

Ssip

Business Documents

E

Insurances

A Expired

A Expired

€

Financials

Local Supply Chain

& Business Details

™ Contacts

@ Offices and Regions

M PASI1/CAS - Missing Information

A 55IP - Missing Information

A Insurances - Missing Information

A Financials - Missing Information

‘ Request Profile Completion ‘

0 [~

Notes Statistics



Feedback

180 Degree Performance :
Morgan Sindall Site Team score Subcontractors

Performance is scored
quarterly on various
aspects: commercial,

health & safety, quality,
programme, site
supervision and design

This feedback is shared with
the supply chain during B2B
meetings and is a key
measurement in winning

future work




Feedback

360 Degree Performance :
Subcontractors Scoring Morgan Sindall Site Team

Score the site team on
various aspects:
commercial, health &
safety, quality,
programme, site
supervision and design

We ask for honest and
constructive feedback from our
supply chain on the strengths
and weaknesses of the site
team

Feedback helps the site team to
identify areas of improvement and
enhance the collaboration between

companies



Next Steps

To register your interest in joining our supple
chain, please contact
Naomi.oluwasanmi@morgansindall.com










