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Purpose of the Day
Mike Wragg

Senior Social Value Officer 



Social Value is defined through the Public Services (Social Value) Act 2012, 

which came into force in January 2013.  

This requires public sector organisations and their suppliers to look beyond the 

financial cost of a contract and consider how the services they commission and 

procure may improve the economic social and environmental wellbeing of their 

region. 

Sandwell Councils aim is to maximise benefits of social value for local 

residents and businesses through our commissioning and procurement.

What Is Social Value?



 

 

 

Employment & Skills - Opportunities for local 
people ς Work Experience / Trials, 
Apprenticeships, Jobs... 

Community Engagement ς Schools /  Colleges /  
Community Groups & Charities ς Inspirational talks /  
activities, sharing skills, expertise, repairs, donations 
to food banks or of time or financial support. 

Local Spend ς the use of local suppliers & supply 
chain within 10/20 miles. 

Environment ς Reduce, Re-use, Re-cycle. 
Reduction of carbon, landfill waste, energy    

What Social Value Means to Sandwell ï Four Pillars



ÁSocial Value questions will be in tenders and contribute to your overall score. If you are 

competitive on price and quality answering social value questions well can make the 

difference in winning a tender.

ÁPlanning committees consider social value proposals and previous performance.

ÁSupply chain and sub-contractors can support the main contractor to fulfil their targets.

ÁFeel good factor ï boosts the morale of people taking part and contributingé giving 

back and making a difference to people's lives feels good.

ÁExcellent way to promote your businesses values / ethos.

Benefits to delivering Social Value well



Introduction to 
Exhibitors



Contact us:

   enquiries_recruitment@sandwell.gov.uk

   www.sandwell.gov.uk/thinksandwell

   Follow @SandwellJobs for updates and news

Sandwell Councilôs Employment and Skills team



Specialist Employment Team

ά{ŀƳ ǘǳǊƴǎ ǳǇ ƻƴ ǘƛƳŜ ŜǾŜǊȅ ŘŀȅΣ ƛǎ млл҈ 
reliable and does everything asked of him.  
Lǘǎ ǿƻǊƪŜŘ ƻǳǘ ǊŜŀƭƭȅ ǿŜƭƭ ŦƻǊ ǳǎέ

ά.ŀƛƭŜȅ ƛǎ ǾŜǊȅ ƘŜƭǇŦǳƭΣ ȅƻǳ ƻƴƭȅ ƘŀǾŜ ǘƻ ŀǎƪ 
him to help any of the guys and he just does 
ƛǘΦ  IŜΩǎ ƭŜŀǊƴǘ Ƙƻǿ ǘƻ ǎǘǊƛǇ ǘƘŜ ǿƻǊƪΣ ƭƻŀŘ ƛǘ 
onto the moving line, help with packing and 
cleaned up work area after himselfέ

ά/ƘƭƻŜ Ƙŀǎ ǎŜǘǘƭŜŘ ƛƴ ŜȄǘǊŜƳŜƭȅ ǿŜƭƭΣ ƳŀƴŀƎƛƴƎ ǘƻ 
interrelate quickly with the changing demands of a 
busy team, travelling to different places, and 
speaking confidently to customers both internally 
and externally, professionally and showing 
ŎƻƴŦƛŘŜƴŎŜέΦ

Grow and diversify your work force with cost-free recruitment



Enterprise 
Advisor 
Opportunities

Kam Kaur
Enterprise Coordinator

ÅThe Sandwell Team work closely with secondary 
schools across the borough to raise aspirations and 
standards of learning within careers.
ÅWe promote engagement opportunities for business 

to assist schools through a range of activities i.e 
assembly talks, workshops, mock interview sessions, 
careers fairs or projects. 
ÅYour contribution is valuable, and you can choose to 

engage as part of a give an hour option, or link in with 
a school to provide regular ongoing assistance.
ÅThrough your engagement, we can enhance career 

readiness of pupils, broaden careers options, increase 
motivation and shape the workforce of tomorrow. 



SANDWELL COLLEGE
CONSTRUCTION PROVISION
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City and Guilds 6219

Construction Skills 
Derek Southam   derek.southam@novatraining.co.uk

Donovan Linton donovan.linton@novatraining.co.uk

mailto:derek.southam@novatraining.co.uk
mailto:donovan.linton@novatraining.co.uk


Construction Employers: Apprenticeships simplified for you

New Entrant Support Team 



We signpost ónot-for-profitô organisations to relevant 

support and funding, and promote their activities and 

services in our online directories  

www.route2wellbeing.info 

www.sandwellfamilylife.info 

We also support and promote volunteering, both for 

individuals ï who could be your staff ï and for 

businesses like you.

There are so many ways to get involved in the local 

community, from team days to being a charity Trustee. All 

bring a boost to your business in many different ways.

Find out more by visiting www.letsgosandwell.info  or 

email kim@scvo.info 

SCVO is here to support Sandwellôs 

1000+ charitable organisations and 

Social Enterprises.

http://www.route2wellbeing.info/
http://www.sandwellfamilylife.info/
http://www.letsgosandwell.info/
mailto:kim@scvo.info


Contact us:

enquiries_recruitment@sandwell.gov.uk

www.sandwell.gov.uk/thinksandwell

Follow @SandwellJobs for updates and news



{ŀƴŘǿŜƭƭΩǎ IƻǳǎŜ tǊƻƧŜŎǘ ƭŀǳƴŎƘŜŘ ƛǘΩǎ ŦƛǊǎǘ ŎƻƘƻǊǘ ƛƴ CŜōǊǳŀǊȅ нлнпΦ  IƻǳǎŜ tǊƻƧŜŎǘ ƛƴ ƛǘǎ ǎƛƳǇƭŜǎǘ ŦƻǊƳ ƛǎ ŀƴ ŀŎŎƻƳƳƻŘŀǘƛƻƴ pathway for the children that Sandwell care for who 
want to live independently in their own homes at 18, if not before.  However, House Project is much for than simply helping someone get their own flat, it offers opportunities to 

make friends, build networks, learn new skills and much more in between.

9ŀŎƘ ȅŜŀǊ {ŀƴŘǿŜƭƭΩǎ IƻǳǎŜ tǊƻƧŜŎǘ ǿƛƭƭ ǿƻǊƪ ǿƛǘƘ ŀ /ƻƘƻǊǘ ƻŦ ŀǊƻǳƴŘ мп ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƎŜŘ мс ŀƴŘ мт ŀƴŘ ƻŦŦŜǊ ǘƘŜƳ ƘŀƴŘǎ ƻƴ Ŝxperiential learning opportunities within group 
sessions and 1-2-мΩǎΦ  9ŀŎƘ ǿŜŜƪ ǿŜ ōǊƛƴƎ ǘƘŜ ŎƻƘƻǊǘ ǘƻƎŜǘƘŜǊ ŀƴŘ ōǳƛƭŘ ƻƴ ǎƪƛƭƭǎ ǘƘŜȅ ŀƭǊŜŀŘȅ ƘŀǾŜ ōǳǘ ŀƭǎƻ ƛƴǘǊƻŘǳŎŜ ƻǇǇƻǊǘǳƴƛties.

We rely on partner agencies to help us deliver the House Project Programme, which is an AQA accredited portfolio of work meaning that our young people gain qualifications whilst 
having fun and preparing for the next chapter in their lives.

¢ƘŜ ǊŜŀǎƻƴ ǿŜΩǊŜ ƘŜǊŜ ǘƻŘŀȅ ƛǎ ǘƻ ƭŜǘ ȅƻǳ ƪƴƻǿ Ƙƻǿ ȅƻǳ Ŏŀƴ ƎŜǘ ƛƴǾƻƭǾŜŘΦ
To give you a brief outline of what some other business have done it includes staff utilising their volunteering days to come and help young people strip wallpaper and decorate their 
ƴŜǿ ƘƻƳŜǎΦ  hǊ Ƨǳǎǘ ǊŜŎŜƴǘƭȅ ǿŜΩǾŜ ǎŜŎǳǊŜŘ ŦǳƴŘƛƴƎ ǘƻ ŘŜǾŜƭƻǇ ǘƘŜ ƻǳǘǎƛŘŜ ǎǇŀŎŜ ŀǘ ƻǳǊ ōŀǎŜ ƳŜŀƴƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜ ƘŀǾŜ ŀ ŘŜŘƛŎated green space that they can transform and hang 
ƻǳǘ ǘƘŜǊŜΦ  ²ŜΩǾŜ ŀƭǎƻ ƘŀŘ Řƻƴŀǘƛƻƴǎ ƻŦ ƴŜǿ ƘƻǳǎŜƘƻƭŘ ŜǎǎŜƴǘƛŀƭ ƛǘŜƳǎ ƳŜŀƴƛƴƎ ǘƘŀǘ ŜŀŎƘ ȅƻǳƴƎ ǇŜǊǎƻƴ Ƙŀǎ ŀ ƎƻƻŘȅ ōŀƎ ƻŦ ǘƘƛƴƎs to set them on their way as they enjoy their new 

home.
The possibilities are endless.

To learn more, please reach out to the Hannah Williams-Hubbard (House Project lead) 
M: 07870 906 303

E: house_project@sandwellchildrenstrust.org 

cid:image010.png@01DA3263.43AD1A60

mailto:house_project@sandwellchildrenstrust.org
https://www.sandwellchildrenstrust.org/


{ŀƴŘǿŜƭƭΩǎ ¸ƻǳǘƘ hŦŦŜǊ



TEAM DEVELOPMENT & 
CORPORATE 
PARTNERSHIPS
CHRIS DAVIES
RESIDENTIAL EDUCATION & EDUCATIONAL 
VISITS SERVICES

chris_davies@sandwell.gov.uk  



Transforming the built 
environment through 
Software Solutions.
We help the construction industry deliver successful projects 

on time, within budget and to the highest standards of 

compliance -  all whilst ensuring a greater impact is left on 

our communities.





We understand the challenges faced by people with 
ME/CFS and Long Covid.

We can help businesses and individuals with advice and 
support about employment issues regarding ME/CFS 
and Long Covid

Contact:  Jim Morrison
jim.Morrison@meassociation.org.uk
www.meassociation.org.uk 

mailto:jim.Morrison@meassociation.org.uk
http://www.meassociation.org.uk/


Sandwell Business Growth
Stronger Businesses, Thriving Communities

What we offerê



Advice and 

business enquiries

Business support for start-ups

Hosting networking 

events for 

businesses

Support with 

Business Rates and 

Planning process

Sandwell Business 

Ambassadors

Wraparound Support 

(UKSPF)

Sandwell Enterprise 

Programme and start up 

business school training

Small grants

for start-ups 

(under 2 years) 

in Sandwell

Sandwell Start Up Hub

Jack Judge House

Oldbury

Business support for SMEs and 

strategic businesses

Land, property and 

relocation support



Sandwell MBC Meet-the-Buyer Event 26th March 2025



What is a Public Framework?

Overarching Agreement 
Between one or more Contracting Authorities and one 
or more Suppliers designed to streamline procurement

Pre -approved suppliers
Access to suppliers who have been rigorously tested and 
have a proven track record 

Future award of contracts
Provides for the onward award of call -off contracts

Terms and Procedures
Sets out the procedures for awarding contracts and 
establishes the terms and conditions under which they will 
be delivered



Who are CWM?

Fully OJEU/PCR Compliant 
Construction Framework

CWM is a collaboration between Sandwell MBC, 
Solihull MBC and Acivico

Publicly Owned and 
Managed for the benefit 
of our local- and SME-
businesses communities 
here in Sandwell and the 
wider West Midlands

Working with industry, the 
supply chain, professional 
& trade bodies, academia, 
and central and local 
government

Gold Standard framework 
Member of the NACF 
endorsed by Cabinet Office

Impartial 
experts with 
twenty years  
of framework 
experience



Our Contractor Partners

Our Contractor partners have been selected following a robust tender and due diligence process, carried out in compliance  with 
OJEU and the Public Contracts Regulations and in accordance with recognised industry best-practice. They have a proven track 
record in the delivery of public sector projects and delivering high quality construction projects on time and on budget.



Supply Chain Engagement



What Next? 

Current framework
Expires November 2026

Next Framework
To commence Q4 2026

Grow the suite?
Currently considering complimentary frameworks to 
supplement construction



Thank You



https://www.instagram.com/accounts/login/?next=/morgansindallci/
http://construction.morgansindall.com/
https://twitter.com/morgansindallci
https://www.linkedin.com/company/morgan-sindall/posts/?feedView=all
https://www.youtube.com/user/MorganSindall


Agenda

Å Introduction & Supply Chain

      Management 

ÅSocial Value Update

ÅSupply Chain Onboarding                 
Naomi Oluwasanmi, Assistant 
Supply Chain Manager

Dean Jetson, Supply Chain Manager

Andy Clayton, Social Value Manager
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Morgan Sindall
Construction
Midlands
RegionalMap

LINCOLNSHIRE

Morgan Sindall 
Nottingham Office

SHROPSHIRE

HEREFORDSHIRE

WORCESTERSHIRE

WARWICKSHIRE

NORTHAMPTONSHIRE

RUTLAND
LEICESTERSHIRE

DERBYSHIRE

NOTTINGHAMSHIRE

STAFFORDSHIRE

WESTMIDLANDS

Morgan Sindall 
Solihull Office

Morgan Sindall 
RugbyOffice

(HeadOffice)



Morgan Sindall
Construction
Midlands

OurFrameworks

Weare 
currently 

appointedto 
45national,

regionalandlocal
frameworks

PagaboFramework

Major WorksFramework
Lot 1(£5m- £15m) /Lot 2 (£15m- £50m)/ Lot 3

(£50m+)

Medium WorksFramework
Lot 2 (£1m- £5m)/ Lot 3(£5m- £10m)

ProcurePartnerships

Midlands:
£4m- £12m

£12m+

DfEContractors 
Framework

MediumValueBand Lot 3,
4,5,6,7,8,9, 10

Constructing West 
Midlands(CWM)

Lot 2 - MajorCapitalWorks 
(£5m+)

Build Higher Framework -
University of Birmingham

Lot 2ɀ(£2.5m- £10m) Lot
3ɀ(£10m+)

ScapeNational Lot
1- £0m-£7.5m Lot 4 -
£7.5m-£75m

NHS SBS

Lot 3(£5m- £15m) Lot
4 (£15m- £35m)

National Framework

Lot C- £10m- £30m



Supply Chain Management



Our Strategy

Tender to no more than 
4 Sub-Contractors

We do not re-tender to 
the market once project 

secured

Supply Chain Strategy 
Workshop

Regular KPI Capture B2B Meetings

Ȱ3ÕÐÐÌÉÅÒÓ ÁÎÄ ÓÕÂ-contractors should support us in winning work, 
pull out all the stops to deliver and be fully engaged to deliver 

perfectlyȱ

Supply Chain Management



ÅHamilton SEN, Birmingham  - £22m
ÅSelly Oak Trust School - £12m
ÅWalsall Civic Centre - £16m
ÅWest Mercia Firing Range - £16m
ÅStaffordshire Firing Range - £18m
ÅNCDH UoB, Tyseley - £14m
ÅClaycroft Refurb UoW - £20m

Upcoming Midlands Projects



Social Value and 
Sustainability

Our Responsible Business Plan



Social value generated (£):

£5.5million
% local labour within 20 miles:

63%

Sustained / new 
employment for 
Sandwell residents:

34

Charitable funds / 
materials donated 
(£):

£24k

Apprenticeship 
weeks supported 
on the project:

163

Local community volunteering hours donated on 
the project:

252 hours

% spend with SME supply chain (%):

75%

Tonnes of CO2e 
saved:

219

CWM - West Bromwich Town Hall & Library Social Value Highlights:

% spend within 20 miles of site:

47%

Delivering social value 



Subcontractor Profiling 

Joining our Supply Chain



Builders Profile via Constructionline

Joining our Supply Chain



Joining our Supply Chain

Supplier Onboarding



Local Supply Chain 

Managing our Supply Chain



180 Degree Performance : 
Morgan Sindall Site Team score Subcontractors

Performance is scored 

quarterly on various 

aspects: commercial, 

health & safety, quality, 

programme, site 

supervision and design

This feedback is shared with 

the supply chain during B2B 

meetings and is a key 

measurement in winning 

future work

Feedback



Score the site team on  

various aspects: 

commercial, health & 

safety, quality, 

programme, site 

supervision and design

360 Degree Performance : 
Subcontractors Scoring Morgan Sindall Site Team

We ask for honest and 

constructive feedback from our 

supply chain on the strengths 

and weaknesses of the site 

team 

Feedback helps the site team to 

identify areas of improvement and 

enhance the collaboration between 

companies 

Feedback



To register your interest in joining our supply 
chain, please contact 
Naomi.oluwasanmi@morgansindall.com

Next Steps






